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Perhaps…it’s US!
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GRIT!!
• They feel no connection to 

you
• They feel no urgency
• They feel there is no 

purpose
• They feel they have no 

power
• Instructor talks too much
• Instructor not personalizing 

the learning—do they 
already know it??—not 
challenged

• UggggggWorksheets, no 
interaction

• Learning just something to 
get through—no fun/not 
interesting.
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Be Real …
• Intense bursts of intense 

work.

• Urgent reasons to retain 
information.

• Repetition, working the 
point from multiple angels.

• Frame a system for them to 
follow and learn.

• Reward success…DO NOT 
ENABLE weakness.

• GIVE FEEDBACK—
unguardedly, frequently 
and clearly.

• Clarify the mission and 
chain of command.
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Critical 
Thinking
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It’s Process for 
Content!
• Student Driven Discussion

• Students offering Up the RIGHT 
Questions

• Students Redirecting conversations 

• Students Correcting 
Misunderstandings

• Teacher Silent, except for written 
observations—no emotional 
reactions

• STOP ASKING INSTRUCTORS TO 
DATADUMP!!!!  Ask for the grading 
Rubrics

• Who is asking the right question at 
the right time or redirecting others
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Knowledge, Skills…Abilities
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Rinse & 
Repeat!!

Teach the mechanics of 
thinking for self—
curios investigation

Teach a way of thinking-
through clarity of soft 
skill goals

Teach how to evaluate 
evidence—standards?? 
Rubrics or measures of:

Time

Money

Resources

Teach how to DISAGREE 
with you or others.
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Soft Skills

Coordination—Adjusting actions in 
relation to other’s actions.

Instructing—Teaching others how to 
do something.

Negotiation—Bringing others 
together and trying to reconcile 
differences.

Persuasion—Persuading others to 
change their mind or behavior.

Service Orientation—Actively 
looking for ways to help people

Social Perceptiveness—Being 
aware of others’ reactions and 
understanding why they react as they 
do.

Department of Labor O*NET
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The 
Adolescent 
Brain

• Decisions overly 
influenced by emotions.

• Computation & Decision 
Making skills of an adult—
IF GIVEN Time and Access
to information.

• Peer approval is highly 
rewarding—it is why teens 
are more likely to take 
RISK.

• Brakes come online much 
LATER than the accelerator 
of the brain.

• Hormones—spur oxytocin 
the bonding hormone. 
Idealistic position—can be 
ungrounded.
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Sort & 
Categorize
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Personal 
Awareness

• Know their parents lied—
don’t really trust anyone in 
authority till they prove 
themselves.

• Schooling was suppose 
prep them for getting a 
“good job”.

• Brain changes—
technology gives dopamine 
hits for media “addiction”.
• Companies experiencing 

requests for social media 
breaks –they have smoke 
breaks.
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Career on 
Fire

Millennials …
• Special snowflakes only to 

learn they were lied to…

• Parents (authority figures) 
experimented –wanted to 
be friends

• Poor self confidence —
their fears keep them from 
soliciting feedback and 
allowing systems to work.

• Don’t have a clear 
framework for career 
advancement they trust.
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Concrete & 
Measurable!

• Tell the truth & provide 
measurable outcomes 
you can REALLY deliver.

• Don’t hesitate to 
challenge them.

• Engage them genuinely
listening & be prepared 
for everything you share 
to be tested!  “It’s not 
personal… it’s business!”
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Problem or 
Solution?

1. Engaging the individual where 
he or she is

2. Set up criteria to move past 
what they already have 
mastery in.  

3. Focus the objective…to pass 
the course???  Or to mastery 
knowledge & skills???

4. Most individuals are willing to 
work hard as long as they 
BELIEVE they are not wasting 
their time.
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The Personal 
CAREER WHY
• Your Why…your cause, your 

belief, why should anyone 
care?

• Your How…how we do it, how 
we communicate, how we are 
different

• Your What…the goods or 
services

Money is a Result NOT the WHY!
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What’s 
Well-Being

http://bit.ly/s‐hero
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The CAMP 
CONTENT!

• Life Skills—
safety, security, 
financial literacy, 
take care of self 
independently

• Job Skills —
clarity on target 
job mechanics

• Adulting —means 
mentoring & 
coaching.
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Rare Talent 
Triggers
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Engage!
Make it so. • Acknowledge when 

they’re Engaged in 
REAL TIME.
• Weave learning into 

their lives RIGHT 
NOW.
• Take responsibility 

for differences—
TAKE ACTION 
RIGHT NOW.



2/15/2018

11

© Learnovation ®, LLC 2018

Dr. Anna

Thank you!
• Download your copy of this presentation

• www.Learnovation.com/solutions/speaking

• Friend us on Facebook @ RealLearnovation
• Download our “Words of Wisdom” for             

Instructing & Inspiring

• Follow us on Twitter @LearnovationLLC
• Get trending instructional practices
• Career Research Updates
• Career & Life Skill Techniques for improving personal 

& professional Well‐Being

• YouTube Channel @LearnovationLLC

http://bit.ly/LVjoin‐yt

Contact us with your questions!
Anna Graf Williams, PhD
President, Learnovation ®, LLC 
Fishers, IN 46038            Phone: 317.577‐1190
Email: anna@Learnovation.com or Visit www.Learnovation.com


